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5 Letter to Board of Education

-

4

On behalf of the students and families of Enfield | am submitting this proposed spending plan for the 2014-2015 school
year. In December of each year, the Superintendent of Schools has the responsibility to develop a proposed school
budget for presentation to the Board of Education. This process includes input from a variety of stakeholders in the
community at large as well as people within the Enfield Public Schools. The budget development process is a lengthy
three-month study designed to carefully balance educational needs with the ability of the community to fund these
requests.

Enfield students have shown continued standardized test performance improvement as measured by their achievement
on the CMT, CAPT and Advanced Placement tests. There have been numerous high quality student performances in the
art/music areas, tremendous student involvement in community service projects, strong athletic achievement, and notable
placement of our high school graduates in post high school employment and college admissions.

During the budget review process, numerous initiatives/educational programs were identified as important to maintain,
and necessary to strengthen at all levels. Unfortunately, many requests have again been deferred to future years. In
addition, all fixed expenditures have been carefully reviewed to reduce costs as much as possible without totally
eliminating services.

The highlights of this 2014-2015 proposal are as follows:

* We are in the “people” business, therefore, personnel costs are the largest individual item within the budget
request. The contractual commitment associated with this area include funding for the certified and non-certified
salary increases and other contractual costs related to the benefits of each agreement. Reasonably favorable
contract negotiations with many bargaining units have allowed for these costs to remain somewhat manageable.

* Magnet school tuition is a major part of this budget. The legislation and court settlements are leading to significant
increases in local school districts’ budgetary responsibilities in funding interdistrict magnet schools.

* Implementation of the mandated new evaluation legislation will require a great increase in the time and human
resources needed to meet the obligations of the new plans. This budget proposal includes the addition of seven
Elementary Assistant Principals to address this need.

Page 8 of 80



Enfield Public Schools Budget Proposal 2014-15

%

* As students and families struggle with more challenges that impair a student’s ability to come to school ready to
learn each day the district’s finite student support services are stretched to their limit. To help students and families
work through these challenges this budget proposal includes two new Elementary School Counselors and one new
Elementary Social Worker.

The total 2014-2015 budget request before you at this time represents an increase of 4.98%. Any budget increase
presented during difficult economic times needs to withstand public scrutiny. It is now ready for discussion by the
Board. Questions regarding anticipated changes in program areas will be addressed through the budget review process
to ensure the community recognizes that the benefits of the budget requests are in the long term best interest of the
community.

It is not anticipated that there will be additional state revenue for education next year. It is therefore, incumbent on all of
us to work together with our State and Federal representatives to communicate the urgent responsibility not to reduce
ECS funding to Connecticut towns and wherever possible to increase the level of funding. Additionally relief or delay of
underfunded mandates could greatly reduce our spending obligations.

The Superintendent and Cabinet are prepared to assist the Board in the review process. We are continually pleased with
the performance of Enfield’s students in academic areas as well as the contributions these students make to the
community. We look forward to continuing to provide the children of this town with quality education. The determination
of educational experiences for the youth of this community is the responsibility of the Board of Education. The very best
investment we as a community can make during these tough economic times is to provide a quality educational program
for the students in our schools.

Respectfully submitted,

% @ Ml

Jeffrey A. Schumann, Ph.D.
Superintendent of Schools

" Chidlenen are the living messages we send to a time we will not sce”
Neil Postman

Page 9 of 80



Enfield Public Schools Budget Proposal 2014-15

V.

Budget Summary

SUMMARY BY DEPARTMENT 2013 2014 2014 2015 2015 2015
Approved
Actual Budget FTE Superintendent FTE Difference
EHS 3,989,915.00 3,847,467.00 53.30 3,919,780.00 52.40 72,313.00
FHS 5,124,059.00 4,691,889.00 67.20 4,791,473.00 69.60 99,584.00
JFK 5,201,001.00 5,257,606.00 73.00 5,391,118.00 74.00 133,512.00
Crandall 1,407,000.00 1,355,200.00 20.50 1,394,859.00 20.50 39,659.00
Parkman 1,441,683.00 1,375,011.00 20.50 1,400,636.00 20.50 25,625.00
Whitney 1,464,146.00 1,424,744.00 20.50 1,440,918.00 20.50 16,174.00
Barnard 1,301,590.00 1,431,752.00 20.50 1,477,139.00 20.50 45,387.00
Hale 984,601.00 982,875.00 13.50 1,017,587.00 13.50 34,712.00
Enfield Street 1,058,216.00 1,201,995.00 15.50 1,239,088.00 15.50 37,093.00
Memorial 1,032,362.00 1,160,386.00 17.50 1,196,849.00 17.50 36,463.00
Athletics 652,757.00 775,936.00 2.00 810,882.00 2.00 34,946.00
K-5 Library 262,881.00 261,210.00 9.50 264,318.00 9.50 3,108.00
FACS 444,245.00 459,794.00 6.00 475,830.00 6.00 16,036.00
Music 1,224,293.00 1,260,581.00 14.60 1,284,825.00 14.60 24,244.00
PE-Health 1,926,492.00 1,980,726.00 23.00 2,012,427.00 23.00 31,701.00
Reading 2,367,303.00 2,382,528.00 29.50 2,445,478.00 29.50 62,950.00
SPED 10,543,513.00 10,605,470.00 | 166.10 11,015,351.00 167.10 409,881.00
Tech Ed 729,407.00 712,126.00 11.00 737,359.00 11.00 25,233.00
Visual Arts 1,009,001.00 1,016,020.00 14.00 1,034,648.00 14.00 18,628.00
Curriculum 381,211.00 818,013.00 4.00 979,143.00 4.00 161,130.00
District Wide Administration 1,996,111.00 2,076,542.00 7.00 2,703,219.00 7.00 626,677.00
Nutrition (195,000.00) - - (195,000.00) - (195,000.00)
District Wide Instruction 4,111,360.00 4,346,309.00 36.50 4,623,615.00 34.00 277,306.00
Benefits 10,268,878.00 10,484,725.00 - 10,669,840.00 185,115.00
Transportation 2,962,551.00 3,001,536.00 - 3,057,953.00 - 56,417.00
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Y.

Business Office 948,113.00 1,042,018.00 7.00 1,071,856.00 7.00 29,838.00
Human Resources 285,188.00 309,698.00 4.00 311,922.00 4.00 2,224.00
New FTE's Summary total 890,083.00 890,083.00
TOTAL 62,922,877.00 64,262,157.00 | 656.20 67,463,196.00 657.20 3,201,039.00

Percentage Increase

0.0498

Page 11 of 80




P,
Enfield Public Schools Budget Proposal 2014-15 ﬁ?/

ﬁlz Enfield High School

F 4 BUDGET COMMENTARY 2014-15

2012-2013 ACCOMPLISHMENTS / HIGHLIGHTS

* Enfield was named to the AP Honor Roll for the 2012-13 school year for increasing AP
enroliment while maintaining passing scores.

* Met State of CT SPI. Successful performance on the CAPT.

* Improved AP scores significantly (56% increase).

« Made the decision to eliminate the modified level in all 9" grade courses for next year.

* Implemented the new Algebra 1 and ELA CCSS curriculum.

* Instituted common assessments for 9" &10" graders in reading, writing and mathematics.
Reported on student achievement, measuring student growth in these areas.

* Addressed all NEASC warnings. Removed from all warnings with the exception of the facility.
This will be addressed through the building project.

e Significantly reduced the number of student suspensions.
BUDGET COMMENTARY

* While this budget does not reflect EHS music needs, | am strongly supporting reinstituting the
Football band stipend (currently $3,254) for the marching band. The EHS band has increased
student enrollment and active parent participation by over 200% in the past 5 years. Students and
parents are supporting that EHS students have the same opportunities as Fermi students to
participate in this experience. This will also allow all of our high school students to be on the same
playing field when we consolidate schools.

* The science budget increase reflects a long term lack of funding of both supplies and equipment.
Funds are needed to for lab sciences that will support application of learning.

* Textbooks for Geometry (due to elimination of the lowest level), Spanish and French 3(ongoing
district change), World History (currently using 4 different levels of the same book, 2nd year
request).

» Seats in for a World Language Lab are needed to support the speaking and listening skills of all

Page 12 of 80



Enfield Public Schools Budget Proposal 2014-15

%

students, but also to allow students to take the World Language AP exams. Televisions are used
regularly for instructional purposes- to view Destinos.

* Computers in the Library Media Center are 10 years old. They are used daily by students. They
are continually crashing. The library operating system for the district needs to be updated. The
system was last updated in 2003. Not further updates can occur and the system is beginning to
disintegrate.

* Mathematics budget reflects the request for 25 additional TI-83 Plus graphing calculators are
needed to ensure that every Algebra 1 class has calculators available every period of the day.
There is also a need for document cameras and Apple televisions for instructional use.

FUTURE NEEDS

* Funding for curriculum writing to meet the CCSS.

* On-going Professional Development will be needed to meet the CCSS.

* Needed technology to bring our students to a 21st Century level in science education in the Enfield
School system.

* Language Technology Center (lab) with access to all students all levels (new building).

* Textbook replacement plan.

* Along term plan to store and keep graduates cumulative records. Both high schools currently
have very dated Fiche machines. Replacement cost is estimated to be $11,500. There are new
systems that allow for saving and recording records that should be considered in the new high
school.
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Org Object ENFIELD HIGH SCHOOL 2013 2014 2014 2015 2015 2015
Approved

Actual Budget FTE | Superintendent | FTE Difference
13611001 | 511000 | EHS ADMINISTRATION 363,443.00 369,803.00 3.00 377,200.00 3.00 7,397.00
1361100 | 511100 | EHS CERTIFIED STAFF 3,230,749.00 3,076,290.00 | 41.30 3,135,450.00 | 40.40 | 59,160.00
1361100 | 5113-4 | EHS NON-CERTIFIED STAFF 353,630.00 332,593.00 9.00 337,561.00 9.00 4,968.00
13611001 | 560100 | EHS RECOGNITION AWARDS 778.00 1,200.00 3,696.00 2,496.00
13611001 | 561000 | EHS GENERAL SUPPLIES 5,819.00 6,300.00 7,442.00 1,142.00
13611001 | 561100 | EHS INSTRUCT SUPPLIES GENERAL 6,599.00 11,574.00 14,067.00 2,493.00
13611003 | 561100 | EHS BUSINESS INSTR SUPPLIES 254.00 733.00 733.00 -
13611005 | 561100 | EHS ENGLISH INSTR SUPPLIES 1,098.00 1,300.00 1,050.00 (250.00)
13611006 | 561100 | EHS WORLD LANGUAGE SUPPLIES 1,428.00 2,100.00 2,100.00 -
13611011 | 561100 | EHS MATH INSTRUCTION SUPPLIES 1,046.00 1,037.00 1,037.00 -
13611013 | 561100 | EHS SCIENCE INSTR SUPPLIES 5,412.00 10,000.00 12,000.00 2,000.00
13611014 | 561100 | EHS SOCIAL STUDIES INSTR SUPP 648.00 1,000.00 100.00 (900.00)
13612400 | 561200 | EHS ADM SUPPLIES 2,289.00 4,325.00 4,325.00 -
13611013 | 561800 | EHS SCIENCE MATERIAL UPGRADE - -
13611001 | 564100 | EHS TEXTBOOKS - GENERAL 1,660.00 12,193.00 5,000.00 (7,193.00)
13612220 | 564200 | EHS LIBRARY BOOKS/PERIODICALS 6,466.00 7,019.00 7,019.00 -
13613200 | 589100 | EHS GRADUATION EXPENSES 8,596.00 10,000.00 11,000.00 1,000.00
Total 3,989,915.00 3,847,467.00 | 53.30 3,919,780.00 | 52.40 | 72,313.00
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/
ﬁf’ Enrico Fermi High School

// BUDGET COMMENTARY 2014-15

2012-2013 ACCOMPLISHMENTS / HIGHLIGHTS

* Fermi students posted the highest CAPT scores in the past decade.

* Our school achieved our SPI goal on all school-wide standards and achieved all subgroup standards in the areas
of Reading, Mathematics, and Science.

* Our school was named to the national Advanced Placement Honor Roll by the College Board.

* We improved our graduation rate to 93% up from 84.1% in the previous year.

* Mr. Brendan Walsh, a Business Education teacher at Fermi, was selected as Enfield’s Teacher of the Year.

* The Fermi’s Robotics Team continues to excel in local, state, regional, and national competitions.

13" Honors Breakfast honored more than 300 students who achieved honor roll status for three consecutive
marking periods. Our FACS classes prepared breakfast for more than 900 visitors and honorees.

* The Math dept. designed and implemented graphing utilities targeted at strengthening skills in Algebra 1 classes.

* The English department introduced AP Language and Composition to our Grade 11 students.

* The Science department sponsored an ecological studies field trip to Costa Rica during the summer.

* Our “Friends of Rachel” club with more than 150 student members sponsored a town-wide “Day of Kindness and
Caring and a “Kindness Carnival” that celebrated the kindness shown by nearly 2000 youngsters in Enfield.

» Established a mentorship program for all retained students in grades 9 and 11 to prevent dropout.

BUDGET COMMENTARY

Instructional Supplies: This request is reflective of the needs of the various departments for supplies to support their
educational mission. Many of the consumable supplies requested closely parallel items purchased routinely over the past
three years. Here are some areas that are looking for significant budgetary increases:
» Science: This request includes $26,000 for needed laboratory equipment and safety equipment (that can be used
in the new high school as well) and an $8000 increase in consumable laboratory supplies to provide for weekly labs
in all courses and the increase in the number of labs requested in all other lab courses.

* Mathematics: Requested a significant budget increase of about $14,000. This would support the purchase of
class sets of graphing calculators, document cameras, and Apple TV converters.

* World Language: This request allows for the addition of a language lab at Fermi similar to the one at Enfield High
School. It also includes the purchase of 3 TVs which are more cost efficient than projector bulbs.
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/

* Social Studies: This budget line was eliminated from last year’s budget. This allows for the purchase of
instructional supplies for this department. This will include DVDs, blue-ray players, and the renewal of the “on line”
textbook resources that are expiring.

Textbooks: Mathematics is requesting Geometry 122 textbooks to replace the eliminated 123 Geometry course. World
Language is looking to continue the curriculum restructuring project. This will require approximately $30,000 and will be
part of the curriculum office textbook budget.

New Equipment: $26,000 in Science lab and safety equipment is requested this is reflected in their instructional supply
budget.

Library Media Center: K-12 our current media center circulation system is failing and will not be supported with the next
generation of Windows operating systems. Currently the LMC is struggling with the software in terms of consistent
functionality. They have communicated a K-12 replacement cost of $24,000 with an additional annual cost for data
hosting if we choose that route. The Fermi portion of this cost is $4,500.

FUTURE NEEDS

* Personal Student Technology: tablet technology for every student to be used as a technology tool in the classroom.
- eTexts to begin replacement of printed textbooks and transition to digital textbooks.

- Series replacement for ECE Chemistry course in the next 1-2 years.

- Series replacement for World History textbooks (current copyright dates of many are 2005-07).
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Org Object FERMI HIGH SCHOOL 2013 2014 2014 2015 2015 2015
Approved

Actual Budget FTE Superintendent FTE Difference
13621001 | 511000 | FHS ADMINISTRATION 479,956.00 369,806.00 3.00 377,202.00 | 3.00 7,396.00
13621001 | 511100 | FHS CERTIFIED STAFF 4,169,597.00 3,826,769.00 | 53.20 3,912,320.00 | 55.60 | 85,551.00
13621001 | 5113-4 | FHS NON-CERTIFIED STAFF 410,203.00 407,233.00 | 11.00 413,823.00 | 11.00 6,590.00

FHS STUDENT RECOGNITION

13621001 | 560100 | AWARDS 1,291.00 5,000.00 4,000.00 (1,000.00)
13621001 | 561000 | FHS GENERAL SUPPLIES 23,037.00 31,191.00 30,000.00 (1,191.00)
13621001 | 561100 | FHS GENERAL INSTRUCT SUPPLIES 902.00 2,984.00 3,000.00 16.00
13621003 | 561100 | FHS BUSINESS INSTRUCT SUPPLIES 1,267.00 1,090.00 1,100.00 10.00
13621005 | 561100 | FHS ENGLISH INSTRUCTION SUPPL 57.00 100.00 100.00 -
13621006 | 561100 | FHS WORLD LANG INSTRUC SUPP 28.00 60.00 60.00 -
13621011 | 561100 | FHS MATH INSTRUCTIONAL SUPPL 614.00 864.00 864.00 -
13621013 | 561100 | FHS SCIENCE INSTRUC SUPPLIES 10,972.00 12,000.00 12,000.00 -
13621014 | 561100 | FHS SOCIAL STUDIES SUPPLIES - - 1,604.00 1,604.00
13622400 | 561200 | FHS ADM SUPPLIES 1,392.00 4,000.00 4,000.00 -
13622221 | 561300 | FHS AV MATERIALS 722.00 1,300.00 2,000.00 700.00
13621013 | 561800 | FHS SCIENCE MATERIAL UPGRADE - - - -
13621001 | 564100 | FHS TEXTBOOKS 4,326.00 7,625.00 7,600.00 (25.00)
13621005 | 564100 | FHS ENGLISH TEXTBOOKS 2,997.00 3,000.00 3,000.00 -
13622220 | 564200 | FHS LIBRARY BOOKS/PERIODICALS 4,519.00 7,867.00 7,800.00 (67.00)
13623200 | 589100 | FHS GRADUATION EXPENSES 12,179.00 11,000.00 11,000.00 -
Total 5,124,059.00 4,691,889.00 | 67.20 4,791,473.00 | 69.60 | 99,584.00

Page 18 of 80




Enfield Public Schools Budget Proposal 2014-15

Page 19 of 80



P,
Enfield Public Schools Budget Proposal 2014-15 ﬁ}’/

ﬁ/z' John F. Kennedy Middle School

// BUDGET COMMENTARY 2014-15

2012-2013 ACCOMPLISHMENTS / HIGHLIGHTS

¢ JFKwas recognized by the National Association of Middle School Principals

¢ Continued successful reorganization into 6, 7, 8 middle school (1100+ students)

« 6" Grade Interdisciplinary Team Model / Teachers part of content-area departments

¢ Equitable distribution of Special Education and 504 students/programming/teachers

¢ Development of new math scope and sequence, including Grade 6 Accelerated Math program
¢ Implementation of Common Core units of study for Mathematics 2012-2013, refine for 2013-14
¢ Design and implementation of Common Core units of study (English Language Arts, Reading)
¢ Development of formal data teams

¢ Continued Implementation and Expansion of JFK Athletics (Volleyball, Track and Field)

¢ Development of Character Education Programs (Rachel’s Challenge, JFK Cares, Patriot Pride Citizenship
Awards)

¢ Development and implementation of the Student Success Plan program, involving all staff and students

* Implementation of new Teacher Evaluation Program to increase teacher effectiveness

¢ Second year of offering the Talented and Gifted program to select sixth, seventh, and eighth graders
BUDGET COMMENTARY

John F. Kennedy Middle School has continued to evolve into a comprehensive 6-8" grade middle school, one of the
largest in the state. In developing this proposed budget, our leadership team (administration and department chairs)
examined current programming and our immediate needs for next year, as well as the continuing needs as we transform
into the world class middle school fitting the town of Enfield. Our current programming provides students with a solid,
challenging academic program coupled with an exploratory program to enrich our students in other areas, such as music,
art, technology education, computer education, family and consumer sciences, health, physical education, and world
languages.

For the coming year (2014-2015) we will be focusing heavily on our NEASC reaccreditation, with all staff participating in
this process of reviewing our programming and all other facets of JFK. We will start the visitation process in 2015-2016,
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at which time there will be significant budget considerations to cover costs related to this. An early estimate, based on
past process, would be about $6000.

We have had many of our teachers participate in professional development this year on topics related to Common Core,
Reading, Writing, best practices in science, mathematics, as well as overview and discussion of the teacher evaluation
plan. Next year it would be prudent to provide instruction to all teachers in differentiation models and techniques, as well
as solid writing strategies and models. Since the writing topics have changed as Common Core and SBAC are
implemented, this would be of great use to our staff.

We continue to strive to become a world-class middle school. In our future needs listing below, many of these will help us
to make our curriculum more robust and to create a physical plant worthy of the “world-class” designation.

FUTURE NEEDS

* Immediate need: numerous safety concerns for our science classrooms that need rectifying ($10,000+/-)
* Building maintenance (windows, painting, bathrooms, gymnasium, floors, lockers)

* Building expansion, or portable classroom replacement (classroom utilization is above 95% daily)

* Desk/Chair Replacements

» Updates to the science curriculum and cost of equipment that will be needed ($77,00+/-)

* Replacement and updates to mathematics materials, i.e. graphing calculators, ancillaries ($8,000+/-)

* Redesign of technology education classrooms, based on chosen curriculum (Project Lead the Way?)

* Replacement and updates to the FACS labs (stoves, cabinets, countertops, other equipment)

* NEASC Membership & Accreditation
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Org | Object JFK MIDDLE SCHOOL 2013 2014 2014 2015 2015 2015
Approved

Actual Budget FTE | Superintendent | FTE Difference

12422400 | 511000 | JFK ADMINISTRATION 441,448.00 481,023.00 4.00 452,416.00 4.00 | (28,607.00)
12521000 | 511100 | JFK CERTIFIED STAFF 4,344,503.00 4,374,458.00 | 60.00 4,532,013.00 | 61.00 | 157,555.00
12522420 | 5113-4 | JFK NON-CERTIFIED STAFF 369,088.00 343,215.00 9.00 348,117.00 9.00 4,902.00
12521001 | 561000 | JFK GENERAL SUPPLIES 19,245.00 21,433.00 21,500.00 67.00
12521001 | 561100 | JFK INSTRUCTIONAL SUPPLIES 12,770.00 12,473.00 12,900.00 427.00
12521005 | 561100 | JFK ENGLISH INSTR SUPPLIES - 300.00 300.00 -
12521006 | 561100 | JFK FOREIGN LANG INST SUPPLIES - 300.00 300.00 -
12521011 | 561100 | JFK MATH INSTR SUPPLIES 482.00 300.00 1,600.00 1,300.00
12521013 | 561100 | JFK SCIENCE INSTR SUPPLIES 2,607.00 3,000.00 7,348.00 4,348.00
12521014 | 561100 | JFK SOCIAL STUDIES INSTR SUPP 247.00 300.00 500.00 200.00
12522400 | 561200 | JFK ADM SUPPLIES 2,767.00 4,022.00 4,000.00 (22.00)
12521013 | 561800 | JFK SCIENCE MATERIAL UPGRADE - - - -
12521005 | 564100 | JFK ENGLISH TEXTBOOKS 1,219.00 2,000.00 - (2,000.00)

JFK FOREIGN LANGUAGE

12521006 | 564100 | TEXTBOOKS - 2,000.00 - (2,000.00)
12521014 | 564100 | JFK SOCIAL STUDIES TEXTBOOKS 244.00 2,658.00 - (2,658.00)
12522220 | 564200 | JFK LIBRARY BOOKS/PERIODICALS 6,381.00 10,124.00 10,124.00 -
Total 5,201,001.00 5,257,606.00 | 73.00 5,391,118.00 | 74.00 | 133,512.00
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/7 Prudence Crandall School
.2

BUDGET COMMENTARY 2014-15

2012-2013 ACCOMPLISHMENTS / HIGHLIGHTS

* 2013CMT Scores: Improvement gains in five categories including- Grade 5 led the district in Writing and Science
performance at the proficient level, the percentage of students performing at the goal level in Science increased
from 2012; Grade 4 performance improved at the proficient and goal levels in Math and improved at the proficient
level in reading compared to the 2012CMT data

* Rachel’s Challenge Initiative: Random Acts of Kindness Links, Kindness and Compassion (KC) Club, and
inaugural Kindness Carnival participant

* Community Service Projects and Donations made to: Enfield Food Shelf, World Vision, American Cancer
Society, and American Heart Association

* Continued Participation in the Open CHOICE Program

* Partnership between a Grade 4 classroom and Enfield’s Mark Twain Adult Daycare

* Cards and Letters created by students and sent to local veterans

* One Book One School yearlong project including a fundraising evening at a local bookstore with student
presentations and a chorus performance culminating with a school-wide community service project including a
monetary donation made to Alex’s Lemonade Stand

* Inaugural year of the Student Support Academy with Crandall having the highest enrollment

* Shared Inquiry/Great Books training for Grade 3 teachers with a model lesson and related interview of two
teachers posted on The Forum

*  Common Core State Standards (CCSS) implementation with the development and implementation of SRBI
English/Language Arts and Math protocols

* Implementation of the iPad Consortium in a Grade 4 classroom

* Increased the amount of collaborative planning time scheduled for classroom teachers

* After School Program Offerings: Mad Science and Zumba

» Daily Praise Phrase and Caring Message for the Day supporting Rachel’s Challenge as well as other
announcements made by students in the morning

* Increased the daily ELA protected instructional time from 60 to 90 minutes
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Developed a Positive School Climate Committee with parent representation

First annual Talent Show featuring students from all three grade levels

Monthly Power of Positive Students (P.O.P.S.) assemblies held where we come together as a caring
professional learning community to celebrate the academic achievement and good character of our students
PTO sponsored student dance and yearbook

BUDGET COMMENTARY

The Prudence Crandall School budget is presented to support the full implementation of the CCSS, and to provide
a high level of academic and behavioral supports. With the implementation of the new Teacher Evaluation process
for the elementary level next year, elementary principals will need administrative assistance in order to successfully
carryout the requirements of the new process, which is why an assistant principal is requested. The request for
iPads has been made not only to provide a tool for instruction for students and teachers but also to support the
Smarter Balance computerized testing which will be piloted in 2014. Elementary Head Secretaries need to be
available 12 months for the increased clerical tasks and for security support. In addition more nonfiction texts in the
classrooms are needed to meet the requirements of the CCSS. For elementary schools, it is recommended to be
50% fiction and 50% non-fiction library in each classroom.

FUTURE NEEDS

10 month Assistant Principal

12 month Secretary or ten additional days beyond the current contract

Increased work hours for the assistant secretary

One Substitute Teacher permanently assigned to Prudence Crandall

One Paraprofessional assigned to supervise In-School Suspension and additional academic support
Continuation of a Literacy Intern from a university master’s program assigned to Prudence Crandall
New student desks

iPads for any remaining teachers who have not received them

iPads and good quality headphones for all students

Projectors mounted to the ceiling in all 18 regular education classrooms

Reinstate the Instrumental Music Program for fourth grade students
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* Reinstate the Summer School Program for regular education elementary level students
* Social Worker assigned to Crandall’'s ECP full time/five days a week
* Expand the ECP to include an after school program and a summer program

Org | Object PRUDENCE CRANDALL 2013 2014 2014 2015 2015 2015
Approved

Actual Budget FTE Superintendent FTE Difference

1151001 | 511000 | CRANDALL ADMINISTRATION 121,786.00 123,917.00 | 1.00 126,395.00 1.00 2,478.00

1151001 | 511100 | CRANDALL CERTIFIED STAFF 1,233,047.00 1,177,032.00 | 18.00 1,212,931.00 | 18.00 | 35,899.00
CRANDALL NON-CERTIFIED

1151001 | 511400 | STAFF 42,280.00 41,761.00 | 1.50 42,430.00 1.50 669.00

1151001 | 561000 | CRANDALL GENERAL SUPPLIES 3,875.00 3,970.00 4,453.00 483.00
CRANDALL INSTRUCTIONAL

1151001 | 561100 | SUPPL 6,012.00 7,770.00 7,900.00 130.00

CRANDALL ADM OFFICE
1151001 | 561200 | SUPPLIES - 750.00 750.00 -
Total 1,407,000.00 1,355,200.00 | 20.50 1,394,859.00 | 20.50 | 39,659.00
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/s Edgar Parkman School
//% BUDGET COMMENTARY 2014-15

2012-2013 ACCOMPLISHMENTS / HIGHLIGHTS

* Hosted the Wreaths Across America Program

* CCSS implementation in mathematics and partial implementation in ELA

* Implemented Great Books Reading Program and the shared inquiry method in grade 3

* Rachel’s Challenge Program - Random Acts of Kindness Links, Proud Panther Club; Mix-It Up at Lunch Day;
End of year Rachel's Challenge carnival

* Implementation of lessons for grades 3 — 5 presented by The Network Against Domestic Abuse

* Grade 4 training for implementation of the Lego Creativity Center project

» Distribution of Good News Postcards to each Parkman student

* Sixth year of One School/One Book program

* Monthly data team meetings to review student progress in ELA and Mathematics

* School Climate Committee with parent representation

* Participated in the after school Student Support Academy

* Supported the Enfield Food Shelf, Shriners’ Hospital, The Network Against Domestic Abuse, Toys for Tots

Christmas Program, Loaves and Fishes
BUDGET COMMENTARY

The Parkman School budget has been presented as such to support the implementation of the new Teacher
Evaluation Process, the full implementation of the CCSS and to provide a high level of academic and behavioral
supports. With the implementation of the new Teacher Evaluation process, elementary principals will need
assistance if we are going to successfully carry out the demands of the new process. More non-fiction text is being
requested to meet the requirements of the CCSS. For elementary schools, there should be 50% fiction and 50%
non-fiction in our classrooms. Currently the majority of our books are fiction.

FUTURE NEEDS

* Assistant principal for every elementary school in lieu of head teacher position
* 12 month position for elementary administrative secretaries

* Professional development for Calkins’ Writing Units

* iPads for all teachers and students
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* Training for school counselors in Peer Mediation
* Reinstate summer school for regular education students
* Reinstate the instrumental music program for grade 4 students

Org Object EH PARKMAN 2013 2014 2014 2015 2015 2015
Approved

Actual Budget FTE Superintendent FTE Difference
11131001 | 511000 | PARKMAN ADMINISTRATION 121,786.00 123,917.00 1.00 126,395.00 1.00 2,478.00
11131001 | 511100 | PARKMAN CERTIFIED STAFF 1,266,156.00 1,198,573.00 | 18.00 1,220,891.00 | 18.00 | 22,318.00
11131001 | 511400 | PARKMAN NON-CERTIFIED STAFF 40,548.00 41,761.00 1.50 42,430.00 1.50 669.00
11131001 | 561000 | PARKMAN GENERAL SUPPLIES 8,695.00 5,396.00 5,470.00 74.00

PARMAN INSTRUCTIONAL

11131001 | 561100 | SUPPLIES 4,498.00 4,614.00 4,700.00 86.00
11131001 | 561200 | PARKMAN ADM OFFICE SUPPLIES - 750.00 750.00 -
Total 1,441,683.00 1,375,011.00 | 20.50 1,400,636.00 | 20.50 | 25,625.00
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2012-2013 ACCOMPLISHMENTS / HIGHLIGHTS

4
Eli Whitney School

BUDGET COMMENTARY 2014-15

» Significant increase in the implementation of technology based instruction

* Increase in parent communication within Home Access Center and computer report cards

* Lego Creativity Center

* Significant increases in positive responses on school climate survey

* Transition Open House for grades 2 into 3 with increase of communication between staff members
* Rachel’s Challenge Program and year end Kindness Carnival

* Great Books/Shared Inquiry Method

* Implementation of Common Core State Standards

BUDGET COMMENTARY

Increases in the 2014-2015 are due to the following:

The new teacher evaluation mandate requires an increase in the time administrators will spend conducting
classroom observations, follow up meetings, and preparing written documentation. The current level of
administrative staffing makes new mandate an unrealistic expectation. Even without this new mandate,
elementary administrators currently spend a very high percentage of their time on a combination of
managerial and behavioral tasks.  Assistant Principals would allow principals to dedicate more time to
instruction. This leadership will result in an increase in student learning.

To comply with Safe School Climate legislation and the need to provide for an in-school suspension vs. an
out-of-school suspension, a request for a paraprofessional to staff an in-school suspension room is in this
budget. As time allows, this staff member would also be available to provide positive behavior and
academic supports for other students.
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FUTURE NEEDS

* Assistant Principals at all 3 intermediate schools (Top Priority)

* Additional supports for alternate education students (Autistic Spectrum Program, ECP, Alternate

education option for students not eligible for either of these programs).

Para for in-school suspension room
iPads for remainder of staff (9 currently do not have)

Org Object ELI WHITNEY 2013 2014 2014 2015 2015 2015
Approved

Actual Budget FTE Superintendent FTE Difference
11161001 | 511000 | WHITNEY ADMINISTRATION 118,220.00 120,289.00 1.00 122,695.00 1.00 2,406.00
11161001 | 511100 | WHITNEY CERTIFIED STAFF 1,296,622.00 1,251,290.00 | 18.00 1,263,280.00 | 18.00 | 11,990.00
11161001 | 511400 | WHITNEY NON-CERTIFIED STAFF 41,691.00 41,761.00 1.50 42,430.00 1.50 669.00
11161001 | 561000 | WHITNEY GENERAL SUPPLIES 5,859.00 6,807.00 7,916.00 1,109.00
11161001 | 561100 | WHITNEY INSTRUCT SUPPLIES 1,754.00 3,847.00 3,847.00 -
11161001 | 561200 | WHITNEY ADM OFFICE SUPPLIES - 750.00 750.00 -
Total 1,464,146.00 1,424,744.00 | 20.50 1,440,918.00 | 20.50 | 16,174.00
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/s Henry Barnard School
//ﬂf BUDGET COMMENTARY 2014-15

2012-2013 ACCOMPLISHMENTS / HIGHLIGHTS

* School Improvement Plan with Theories of Action for Safe School Environment, Leadership Learning
Community, Staff and Student Supports, Home/School Connections, Communication Systems, Academic
Literacy and Numeracy Learning Communities

* Common Core State Standards Teaching and Learning

* Partnership with Open Choice K, 1, 2

* Enhanced home/school communication within the SAT Process

* Kindergarten Forum stronger alignment with KITE

* Integrated technology for learning and performance assessment IPad Consortium

* One Book/One School Initiative with PTO and Barnes and Noble support

* PTO/ERFC Sponsored Family Literacy Events

* Positive School Climate Monthly Assemblies

* Monthly Grade Level Data Driven Decision Making Teams with SMART Goals and Objectives
* Classroom Walkthrough with a focus on student engagement

BUDGET COMMENTARY

* Instructional Supplies: Aligned to CCSS and Best practices in numeracy and literacy

* Additional Equipment: Need IPADS for students to use with curriculum, instruction, and Lego Project
* Purchase of texts to support Great Books

* Increase purchase of non-fiction text for independent and guided reading

* Document Cameras in each classroom

* General Supplies: Needs based to support CCSS in English Language Arts and Math

FUTURE NEEDS

* Assistant Principals in the K-2 and 3-5 buildings to support the new teacher evaluation system
* Full Time Counselor in K-2 Buildings
* Additional Paraprofessional Support
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* Additional On-Going Professional Development with the Reading and Writing Project (Lucy Calkins)
* |PADS in classrooms for students to support instruction and daily practice
* Document Cameras for Classroom Teachers to support instruction

* Increased time with Technology Teacher
* Need new configuration for computer lab to be aligned to a primary K-2 school

* Projector and sound system for assemblies

Y.

Org Object HENRY BARNARD 2013 2014 2014 2015 2015 2015
Approved
Actual Budget FTE Superintendent FTE Difference
11181001 | 511000 | BARNARD ADMINISTRATION 121,786.00 123,917.00 1.00 126,395.00 1.00 2,478.00
11181001 | 511100 | BARNARD CERTIFIED STAFF 1,123,033.00 1,252,103.00 | 18.00 1,295,168.00 | 18.00 | 43,065.00
BARNARD NON-CERTIFIED
11181001 | 511400 | STAFF 42,423.00 41,032.00 1.50 41,686.00 1.50 654.00
11181001 | 561000 | BARNARD GENERAL SUPPLIES 7,595.00 7,480.00 